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[bookmark: _30j0zll]Application Form: 
UK100's Local Power in Action 
Spring 2023


Background:

Local Power in Action offers ambitious councils within the UK100 network tailored support to accelerate progress towards their organisation’s Net Zero goals. Political consultants known as Net Zero Pathfinders are deployed to support leaders, cabinet members and senior officers at the council to overcome the political, organisational and engagement challenges they face in implementing their ambitious Net Zero projects. 

Local Power in Action is a free partnership programme that will work with 4 councils across the UK to deploy a Net Zero Pathfinder for up to a 9 month period from Autumn 2023. Through this partnership model the programme will also provide knowledge sharing events to disseminate best practice with other local authorities. 

For more information and to discover how local authorities benefitted from the 2022 Local Power in Action Programme, visit our website.


[bookmark: _nativx9ca9xt]Making an application:

We will consider all applications, however we are particularly interested in those involving: Air Quality, Housing retrofit and Transport interventions. 

Please attach your local authority’s completed application form with any accompanying key project documents and send to membership@uk100.org with the subject line - “Local Power in Action Application - Your Councils Name”

Applications close on 16th June 2023, 12:00pm. We will arrange follow-up calls with shortlisted councils and the UK100 Membership team afterwards. Interviews will take place from the week commencing 10th July.
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[bookmark: _1fob9te]1. About your local authority:

Name of local authority:

	Insert answer here 




Tier of local authority: 
(e.g. Combined Authority, County Council, District Council, Unitary Authority, etc) 

	Insert answer here 




The political administration of the local authority: 
(e.g. Conservative - majority, No Overall Control, Coalition of Labour and Green etc)

	Insert answer here 




The UK region in which the local authority is located: 
(e.g. North East, North West, South East, Yorkshire and the Humber, East Midlands etc)

	Insert answer here 
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[bookmark: _2et92p0]2. Primary Contact Information:

[bookmark: _tyjcwt]Full name: 
Email address: 
Mobile number: 
Your role at the council: 







3. Application Questions:

1. Please describe the project or programme of work UK100 can assist with. (approx 300 words)
· What area of Net Zero is the project’s focus? - e.g: Transport, Retrofit, etc 

· What phase is the project in? - Project design, stakeholder engagement, consultation, early implementation
· What has been achieved towards the project so far? (Please attach any key documents to your submission)

	Insert answer here, approx 300 words.









2. What is the overall objective of the project and envisaged progress by June 2024? (approx 350 words)
· What are the core deliverables?
· What are the desired outcomes?
· Where does this project fit into your Climate Action Plan or similar? 
· How does this project impact your council's future ambitions?

	Insert answer here, approx 350 words.




3. Describe the challenges the project faces. (approx 250 words)
· Please consider: Political complexity, organisational challenges and public engagement

	Insert answer here, approx 250 words.




4. How could a UK100 Net Zero Pathfinder help the project to achieve its goals and what would you envision the advisor doing within the first six months? (approx 300 words)
· Working closely with officers, politicians or both?
· Framing the narrative?
· Political strategy and alignment?
· Stakeholder engagement/Convening role?

	Insert answer here, approx 300 words.













5. How could this project inform best practice and be helpful to other UK100 Members? (approx 200 words)
· What makes this project cutting edge in local authority?
· Is this project potentially replicable by other councils?

	Insert answer here, approx 200 words.






[bookmark: _ma8z0ium5tm3]Making an application:

Please attach your local authority’s completed application form with any accompanying key project documents and send to membership@uk100.org with the subject line - “Local Power in Action Application - Your Councils Name”

Applications close on 16th June 2023 and interviews will take place between 10th July and 4th August.
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